VILLAGE OF WEBBERVILLE
DOWNTOWN DEVELOPMENT AUTHORITY
December 09, 2024
AGENDA
Call to Order 5:30pm
Roll Call
Approve Agenda
Public Comment
Agenda:
1) Minutes from November 18, 2024
2) WDDA Accounts Payable/Treasurers Report
3) LEAP Report
4) Parking lot on Grand River
5) Ford Building
6) 124-128 N Main Building-HVAC Quote

Old Business:
1) 150" Webberville Anniversary
2) Small Business Saturday
3) Loan Program
4) Downtown Buildings
5) Downtown Trees
6) DDA Property
7) Planter Plaques
8) Downtown Field trip
9) Welcome Sign
10) Business Park Roads
7) Farmers Field Day Discussion
8) Digital Billboard on DDA Property
9) Snow Removal Equipment

Committee Updates:
1) Budget Committee—Josh Rockey, Joe Warner,
2) Landscaping/Decoration Committee—Diana Baxter
3) Facade Easement Committee—Diana Baxter, Josh Rockey,
4) Strategic Planning Committee—Diana Baxter, Joe Warner,
5) Welcome Committee—Diana Baxter, Josh Rockey

There may be a quorum of Village Council Members at any of the WDDA meetings. The next
regular scheduled meeting of the WDDA is November 18, 2024 at 5:30pm.



