VILLAGE OF WEBBERVILLE
DOWNTOWN DEVELOPMENT AUTHORITY
October 22, 2024
Special Meeting Minutes

The special meeting of the Webberville Downtown Development Authority was called to order by Chairman Rockey at 5:00 p.m. on October 22, 2024 in the Webberville Village Council Chambers. Roll was called.

Present: Baxter, Hitchcock, Norton, Warner, Rockey
Absent: Fuller, Swinson and Reins

Others Present:
		Jessica Kuch			Clerk/Treasurer
		Lana Stanfield			Resident
		Sam Schulte			Resident
		Deb Walter			Resident

Quorum Declared

Public Comment
Sam Schulte-Would like to start a similar program that he and Wyatt do at the Village lagoons, but for deer on the DDA industrial park property. This wildlife management program will help keep motorist safe as well as the deer population.

Approve Agenda
Recommended by Chairman Rockey, so moved by Hitchcock, second by Norton to approve agenda as amended with the addition of hunting on the DDA land in the industrial park. Ayes: Baxter, Hitchcock, Norton, Warner, Rockey. Absent: Fuller, Swinson, and Reins. All Ayes. Motion Carried.

GT Outdoor Services-Snow Removal
Motion by Norton, second by Baxter to approve GT Outdoor Services to clean pre specified areas for all of snow season when snow gets to be more than 4-inches for a year. Not to exceed $9,000.00. Ayes: Baxter, Hitchcock, Norton, Warner, Rockey. Absent: Fuller, Swinson, and Reins. All Ayes. Motion Carried.

Plan Amendment Approval
Motion by Baxter, second by Hitchcock to approve the 2024 #2 plan amendment adding the 120-124 main St. building project. Ayes: Baxter, Hitchcock, Warner, Rockey. Nays: Norton Absent: Fuller, Swinson, and Reins. Motion Carried.


Wildlife Management Program
Motion by Hitchcock, second by Norton to approve Wyatt Mazich and Sam Schulte to start a wild life management program hunting the DDA industrial park property with a bow and gun. Must have all applicable permits as well as follow State laws, and pending approval by the WDDA attorney John Gormley. Ayes: Baxter, Hitchcock, Norton, Warner, Rockey. Absent: Fuller, Swinson, and Reins. All Ayes. Motion Carried.

Adjourn
Motion by Warner, second by Baxter to adjourn the meeting at 5:30pm. All Ayes. Motion Carried.

Jessica Kuch
Clerk/Treasurer
