VILLAGE OF WEBBERVILLE
DOWNTOWN DEVELOPMENT AUTHORITY
November 22, 2021

Call to Order 5:30p.m.
Roll Call

Approve Agenda
Public Comment
Agenda:

1) Minutes from October 18, 2021

2) WDDA Accounts Payable/ Treasurer’s Report
3) LSG-A/P $6,000.00

4) EDC Report — Dillon/Emma

5) 204 W. Grand Parking Lot

6) School Banner Quote

7) Facade Improvement Application

8) Plan Amendment

9) Billboard

10) NIESA

Old Business: (Next Agenda or Next Fiscal Year Agenda Items)

1) Early Days P.A.

2) 150™ Webberville Anniversary

3) Small Business Saturday

4) Loan Program

5) Downtown Buildings

6) Statute Update

7) NIESA — Revenue Sharing Agreement
8) Social District Signs

9) Downtown Trees

10) K & J Parking Lot Project
11) Gazebo Garden Dedication
12) DDA Property

13) Planter Plaques

14) Welcome Signs

15) Existing Welcome Sign

16) Downtown Field Trip

Committee Updates:
1) Budget Committee —Josh Rockey, Mike Rumsey, Joe Warner, Jessica Kuch
2) Landscaping/Decoration Committee — Diana Baxter
3) Facade Easement Committee — Diana Baxter, Josh Rockey, Mike Rumsey
4) Strategic Planning Committee — Diana Baxter, Joe Warner, Jessica Kuch
5) Welcome Committee — Diana Baxter, Josh Rockey



There may be a quorum of Village Council Members at any of the WDDA meetings. The next
regular scheduled meeting of the WDDA is December 20, 2021 at 5:30p.m.



