VILLAGE OF WEBBERVILLE
DOWNTOWN DEVELOPMENT AUTHORITY

August 16, 2021
Amended

Call to Order 5:30p.m.

Roll Call

Approve Agenda

Public Comment
PUBLIC INFORMATIONAL MEETING
Agenda:

1) Minutes from June 21, 2021

2) WDDA Accounts Payable/ Treasurer’s Report

3) EDC Report — Dillon Rush

4) TECH Drive

5) Social District — Village File — Pay Attorney Gould
6) Social District Signs

7) Grand & Summit NW Corner Parking Lot

8) DDA Mowing

9) Small Business Saturday — November 27 — Jordan Fuller
10) 150" Webberville Anniversary

11) Early Days, LLC Purchase Agreement

12) 2021 Plan Amendment

13) NIESA — Revenue Sharing Agreement

14) Loan Program

15) School Banner Quote

16) Statute Update

17) Downtown Buildings

Old Business: (Next Agenda or Next Fiscal Year Agenda Items)

1) Downtown Trees

2) K & J Parking Lot Project

3) Gazebo Garden Dedication

4) DDA Property

5) Planter Plaques

6) Welcome Signs

7) Existing Welcome Sign

8) Downtown Field Trip

9) Follow up on the request for tree replacement

10) Follow up on Re-Development Community Information



Committee Updates:

1) Budget Committee — Josh Rockey, Mike Rumsey, Joe Warner, Jessica Kuch
2) Landscaping/Decoration Committee — Diana Baxter

3) Fagade Easement Committee — Diana Baxter, Josh Rockey, Mike Rumsey
4) Strategic Planning Committee — Diana Baxter, Joe Warner, Jessica Kuch

5) Welcome Committee — Diana Baxter, Josh Rockey

There may be a quorum of Village Council Members at any of the WDDA meetings. The next
regular scheduled meeting of the WDDA is September 20, 2021 at 5:30p.m.



